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for sustained success

Sameer Alone
CEO & Director

KNow infini

“Shaping mind, building skills and
transforming lives..” is a thought as
well as a process developed by
infini Institute that would go a long
way in resolving workforce
dilemmas, primarily of, the
construction industry. On the other
hand, it intends to direct civil
engineers to make successful
careers by meeting gaps between
job and knowledge.

Its journey of transforming lives has
a beginning at schools and colleges
wherein it is utmost important to
help child / youth select a right
career option, which is best suitable
to his aptitude, personality and
interest.

Infini Institute of Program
Management Pvt. Ltd. is a
companionship of industry experts,
psychologist, mentors and
academicians having head office in
Pune.

Infini is are a recognized center of
EAL, UK (C001338).

& infini is a platform created by,

for & to Civil Engineers 77



Transforming PeOpIe..
shaping MINAS

Optimizing performance , delivering results.
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infini VISION
Redefining education for
employment in the field of project
controls & program management;
that is intellectually and personally
transformative. To be a lighthouse
of advanced knowledge & world
class training center offering
unparalleled educational system to
build crews of experts capable of
meeting project commitments &
acquire personal success.

infini MISSION
Provide expert training services in
Project Controls & Program
Management for ensuring on-time
success by governing project
schedules and cost.

Design & deliver competency skills
enhancement training programs for
graduates, working professionals
and teachers from the civil
engineering fraternity.

To be a nodal agency of
psychometric testing &
employability skills assessment and
couching.




Bridging SKIll gaps...
IMpProving performance

Attitude, not aptitude, determines altitude.




infini services are oriented to
assess and equip right set of skills
in to personnel through its various
training programs. Our solutions
help transform them into a nimble,
highly competitive and fast growing
entities.

infini Services

Construction Industry:

= Expert services in Project Controls
& Program Management

= Competency mapping

= Onsite trainings

= Trainings for workers

Engineering Institutes, Schools &
Colleges:

= Employability skills assessment
= Psychometric testing

= Technical and soft skills trainings
= Train the teachers program

For Civil Engineers

(Fresh and experienced)

= PG Program in Construction
Project Management (1 Yr.)

= Certification in Project Estimation
& Planning (3 months)

= Short Term Certification programs




There is no |OD CIISIS,
there is SKIl| CrISIS

Industry today has a lot of people who are technically qualified. But the question remains
are they employable?" Are they ready to accept and perform higher and challenging
responsibilities? They would require some kind of training, some orientation and maybe
some increase in personal competency in a particular domain or field.




infini classes

infini BUSINESS CLASS | ch

Serving corporate to improve business performance

infini, through iBC offers a platform to whet and mould business leaders as
well as to employees to complete an important learning curve through
process improvement and program management.

= Project management solutions

= Productivity enhancement

= Corporate training and competency development

infini MASTER CLASS | iMC

Serving professionals to meet business requirements

iMC is a stepping stone for semi-skilled engineers and managers to get
hands on experience with invaluable tools and expertise needed for a
successful career. It aims inculcate advanced skills needed to effectively
execute business strategies.

= Project Planning & Project Management

= Project Estimation & Planning

= Behavioural Skills assessment

infini WORKMAN CLASS | iwc

Empowering semi-skilled workforce

Training the construction workforce to meet the challenges and demands for
construction skills in terms of safety, quality and time. It further sets goal to
disseminate knowledge and appropriate skill practices through recognized
systems of training, testing and certification to validate competency levels
through short term vocational trainings in:

= Formwork carpentry & Scaffolding

= Masonry & Plastering, Tiling

= Steel work / reinforcement work

infini CAREER CLASS | 'iCC

Helping engineers build a career vision

1 yr Full time PG in Construction Project management

It has a potential of transforming a qualified Civil Engineer into a skilled
professional and a prospective Construction Manager. This transformation is
ensured through self awareness, building vision, bridging skills gaps —
technical, practical, software and soft skills with a blend of value education.

Short Term Certification Programs

It is a basket of specialised certification programs for civil graduates &
working professionals. These are specially designed considering the
background of target audience.

= Estimation & Quantity Surveying

Estimation and Planning

Project Management using MSP / Primavera

Project Planning & Control using MSP / Primavera

Managing Construction using ERP

Formwork Designing and Management

Advance Excel & AutoCAD

Various soft skills programs

3 months certification program in Project Estimation & Planning




Our Values
define us and
everything WeE do
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&6 infini pledges commitment to

unmatched service and
allegiance with an

assurance of value for money
as well. 77

infini values

Adore
Loving what we do makes this
process a delight.

Passion
Commitment in heart and soul
reflects in our work.

Integrity

Integrity through honesty, loyalty,
fairness and accountability are our
guiding lights.

Quality
We offer the best or nothing.

Trust

infini believes in creating an

environment of trust with its
stakeholders, employees and
society at large.

Professionalism

We don’t just expect, but demand
professionalism in all aspects of
work including honesty, sincerity &
discipline.

Holistic approach
We emphasize on importance of a
‘whole’ and interdependency.

Equality
infini employees are treated as a
family.



f you want to
pulld the DUSINESS,

build the people
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We need to be the change, we wish to see in the world.

O




spark the
fire within

infini advisors &
directors

Yusuf Nalwala Jaikumar Salvi Nausher Kariyadan

Managing Director Vice President Executive Vice President

Al Ansari Group of Companies Business Dev. & Tendering Civil & Marine Infrastructure
Oman Galfar SAOG, Oman Galfar SAOG, Oman

Vikas Patil Sadashiv Mangale Jitendra Mandale
Sr. Manager Planning & Director Director
Skill Pool Head,

Galfar SAOG, Oman




Infini team is our greatest asset and biggest
differentiators. We are passionate about the results.
We believe in demonstrating a "one team” attitude &
are led by our full team of instructors and counselors.
Our team leads the firm with our mission of delivering
unprecedented results to our clients and people.

infini team of professionals brings immense of
experiences to corporate as we render our Services.
We offer our knowledge and experiences
exclusively for the benefit of our clients.




Corporate Trainers

Dr. Ajit Patwardhan

PhD, MTech (Mechanical)

Subject expert: Tendering & Contracting

Advisor & international corporate trainer having 25 years of
experience in Design-Engineering & Construction, 15 years in
Project Management. Worked with: NICMAR, AIB-Vincotte Int.
(Abu Dhabi), Al Hassan gr. & ELCO I&TC (Muscat), etc.
Expertise into Contracts Management, Claims, Arbitration.

Ms. Hyacinth Arya

Bachelor of Arts

Subject expert: Corporate life skills

Facilitator and international corporate trainer. Proprietor —
Corporate Finesse(Pune), having 32 years into trainings -
Corporate Communication, Personality Dev., Soft Skills, Life
skills, SRM & CRM. Major clientele — SPCL, L&T, Afcons, Mafoi,
TATA etc. & Institutes like NICMAR, Symbiosis, VIBM, MIT.

Sushil Kulkarni

BE Civil, PGDCP

Subject Expert: Tendering & Contracting

Project Management Consultant & Proprietor- Shrinivasa PMS.
28 years of experience in tendering, project execution &
management, billing, planning. Ex. VP — Viraj Projects Ltd.
Worked with Dodsal, Petron. Projects handled — Canal, Power
plant, Water supply, Refinery, Road, Windmill.

Vikas Patil

BE Civil, PGDCM, PMP®

Sr. Manager Planning & Skill Pool Head - Galfar (Oman)
Subject expert: Project Planning, Controlling & PMO

18 years of experience in project execution, planning,
construction & project management. Worked with Shapooji
Palooniji, Dadia Construction (Mumbai), Al Ansari (Oman).

Makarand Soundalgekar

BE Civil, PMP®, DELP, Assessor of TATA BEM.

Subiject Expert : Quality & Safety, QMS, Project Management.

20 years of experience in project execution, planning,
construction management, safety audits. Freelancer — Training
and consultation in project management. Ex. Project Manger —
TCE. Worked with Wipro Technologies, ACC, Indian
Petrochemicals, Matsushita etc. Projects handled Nuclear power
plants, Industrial, Cement plant, IT park, Roads.

Sameer Alone

BE Civil, ME (C&M), PhD (Pursuing)

Subject expert: Project Planning & Controls

17 years of experience — on filed, teaching & training. Worked
with Suzlon, Unison PMC, MIT, MITCOM. Expertise into
designing of post graduate programs in construction
management.

Vipul Patil

BE Givil

Subject expert : Estimation, Project Planning & Controls, Quality
& Safety

17 years of experience in designing, planning, project execution
& management. Worked with Satish Marathe (India), Force 10
UAE (UAE), Bhavan & Galfar SAOG (Oman).

B. T. Ade

BE Civil, ME (C&M), PMP ®, Microsoft Certified Professional
Subject expert: Project Planning & Controls, Primavera,

MS Project

15 years of experience — on filed, teaching & training. Worked
with VIT institute, Marvel realtors. Major clientele SPCL, PWD
(Pune), Raymonds, Galfar, Oman, Softech, Karan Builders, MIT,
MITCOM etc.

Vipul Patil
Head - Admin &
Placement

Rajendra Deshmukh
Mentor

B. T. Ade
Head STCP & Head -

In-charge Academics

infini team

Girish Dharap

B.E (Civil), MMS, PGDBM

Subject expert : Corporate life skills

13 years of experience as a Facilitator & Corporate trainer.
Proprietor of Nalanda Business Asso. (Pune). Ex. Manager WNS
Global Services. Worked with Hitachi Consulting, Dale Carnegie
training, Universal equipment, DD Associates. Major clientele -
Galfar, NICMAR, Emerson, Symbiosis, Sakal media group, L&T
infotech etc. Expertise into Business communication, leadership,
behavioural trainings, team building.

Dr. Vishal Sangale

BHMS, MA (Clinical Psychology), MS (Counselling &
Psychotherapy)

Subiject expert: Value education & Couching

10 years of experience of Practicing Psychologist & Counsellor.
Co-Founder Priyottam Brainberg Clinics & Consulting (Pune).
Clientele — Galfar, Al Ansari, SSRVM, Matrumandir, Madhurima,
Garware (Aurangabad) , Samvedana ( Nanded), Atmamalik Int.
School (Kopergaon). Expertise into learning & Memory, Vedic
Psychology, Temperaments & Mood Disorders.

Nikhil Agarwal

ME (Structures), BE Civil

Subject expert: Quantity Surveying & Estimation

10 years of experience in RCC Designing, Planning &
Estimation. Proprietor of Neev Designers, Pune. Manger- Rohan
Builders. Worked with Goel Ganga, TECZOOM India (Mumbai),
Prothious Engg. Services. Expertise Designing, Estimation,
Billing, Rebar detailing. Projects handled - Residential,
Commercial & Industrial structures, Ware Houses, Stadium,
Water treatment plants, bridges.

Girish Dharap  Dr. Vishal Sangale
Assessment Partner

Creative Learning iBAT, Traitfit & Whizqgiz




We are SUCCESSTUl
because we contripbute
to the SOCIety

Goodness is the only investment which never fails.




"Bumble
Bee"
Project

“Why fit in, when you were born to
STANDOUT?”
..Dr Seuss

Traitfit Assessment

It’s like a magical realism if a
person gets a report of his ability,
attitude, interests or personality; or
specific difficulties, disorders &
deficits. Psychometric testing can
help with everything from resolving
poor concentration or memory
problems to assessment of special
needs related to a disability, to
career planning.

We offer psychometric testing for
people of all ages. We are skilled at
using a collection of standardised
and validated tests that are
specifically selected to address our
clients' concerns.

Service Areas:

- Employability skills assessment

- Psychometric testing

- Career counseling

- Training

Assessment partner

TRAITFIT

measure the un-measurable

whiz/ejiz



we grow by

Ifting others

Employability Skills Assessment & Psychometric testing: iBAT- infini Brainberg Ability Test:
Traitfit & Wizquiz

Right career selection at right time is crucial for successful Itis a Traitfit test to measure personality attributes, ability, skills,
career. The online career assessment makes it easy to opt and motivators. Not only this, it will also help measure attitude
the right career. The comprehensive career assessment  and ego!

has been developed by the experts. By taking this test and
career guidance, the students can easily find out their
interest areas, aptitude and personality and opt for a
career best suitable to their personality and interest areas.
Testing & counseling benefits in—

As a HR function, this toollcan be used a trusted application to Employability Psychometric
have, get, develop and retain loyal workforce. On the other side, testing

it helps people select better career choice as per core interest
and personality attributes. Ithelp—

= toselect right candidate for right post

setappropriate appraisal systems

predict attrition and further reduction

enhance productivity & performance

self development & leadership

= taking career decisions.

= determining academic placement for the best learning
environment.

= enhancing interpersonal relationships, personal insight
and growth.

= enhancing academic performance & self-confidence.
= guiding careertoexplore new options.

Commitment is what transforms a promise into reality.




infini clientele

Galfar E&C SAOG, Oman for behavioral testing & specialsed training in
(i) Planning & control; (ii) Quantity Surveying for 60 Omani nationals;
and Primaveratraining for managers.

Aspire Galfar for Estimation, Oman.

Institutes' association

Motto: Employability enhancement and skills building training programs for
students and faculty development programs for teachers.

= Dr.JJMagdum College of Engineering, Jaisingpur.
= Karmaveer Bhaurao Patil COE, Satara

= Annasaheb Dange College of Engineering and Technology, Karad

Prospective Companies for Internship & Placement

AL Ansari Trading
Enterprise LLC, Oman

Al Ansari

—_—l== Aspire Galfar,

GHCI Oman

—d =TS Galfar Engineering &

Gltfclr Contracting SAOG, Oman

Honeywell

Middle East

Shapoaorji Pallonji . Kumar

WFDZSTO  wacareirma

All About Project Management .
Clubs & Resorts Private Limited
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