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Managing Director

the ideology

The employability of today’s
engineers and architects is highly
questionable. At the same time
the construction industry is
suffering from scarcity of skilled
workforce. We, at Infini Institute,
would like to train this unskilled
workforce and bridge the skills
gaps; in line with today’s
mechanised and intelligent
construction industry's
requirements.

To redefine education for
employment, we adopted a unique
pedagogy of experiential training
instead of typical teaching. An
integrated approach towards
project management has been
adopted to impart training of
execution, planning, estimation,
quality control, and tendering &
contracting areas. Sound training
of required software and soft
skills along with corporate values
is a part of this training. The best
match between job
responsibilities and necessary
skill sets is ensured by personality
testing and profiling. Learners

are trained on-site to build

the character.



Transforming people..
shaping MiNnads

Optimizing performance , delivering results.
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infini VISION

Build skills, shape minds and
transform lives of construction
professionals to bridge job skills
gap of qualified & skilled workforce;

thereby make the construction
industry organised and efficient.

“Education is the process by which
character is formed, strength of
mind is increased, and intellect is
sharpened, as a result of which one
can stand on one’s own feet.”

INnfini MISSION
To empower construction
professionals & beginners with
essential job skills by providing
specialised & advanced training in
the area of Construction Project
Management and thereby minimise
the talent gap. To collaborate on
training with industry to improve
productivity & efficiency needed for

mechanised and intelligent
construction.




Bridging SKIll gaps...
IMProving performance

Attitude, not aptitude, determines altitude.



KNOW infini

“Shaping mind, building skills and
transforming lives..” is a thought as
well as a process developed by us
that would go a long way in
resolving workforce dilemmas,
primarily of, the construction
industry. On the other hand, it
intends to direct construction
professionals to make successful
career by meeting gaps between job

Sameer Alone  requirement and knowledge.
Founder Director & CEQ

Its journey of transforming lives has
a beginning at schools and colleges

wherein it is utmost important to
. help child / youth select a right

career option, which is best suitable
to his aptitude, personality and
interest.

= Infini Institute of Construction

I n g m Project Management Pvt. Ltd. is a
companionship of industry experts,
psychologist, mentors and
academicians having head office in

Pune.

Infini is a recognized center of
EAL, UK (C001338).

% infini is a platform created
by, for & to Construction
professionals 77




There is no JOD CTISIS,
there is SKIl| CISIS

Industry today has a lot of people who are technically qualified. But the question remains
are they employable?" Are they ready to accept and perform higher and challenging
responsibilities? They would require training, orientation and maybe some increase in
personal competency in a particular domain or field to suite changing demands.



infini Services

1 yr. full time PG Program in Construction Project Management

It has a potential of transforming a qualified Civil Engineer & Architect into a skilled
professional and a prospective Manager / Entrepreneur. This transformation is ensured
through self awareness, building vision, bridging skills gaps — technical, practical,
software and soft skills with a blend of value education.

Short Term Certification Programs

It is a basket of specialised certification programs for civil graduates & working
professionals. These are specially designed considering the background of
target audience.

= Project Estimation and Planning using MS Project / Primavera

= Quantity Surveying, Estimation & Billing

= Project Planning & Controlling using MS Project / Primavera

= Project Management using MS Project / Primavera P6 / Primavera P6 Web
= Project Management Professional (PMP)®

« Certified Associate in Project Management (CAPM)®

= Building Information Modeling (BIM)

= Construction Quality Control

30+ Special Career Choices
- BIM Expert - Execution Engineer
- Contracts Engineer - Planning Engineer

- Project Coordinator - Quantity Surveyor

- Project Auditor - Finishing Engineer

- Entrepreneur - QA-QC Engineer

- Project Manager - Estimation & Billing
Engineer




Our Values
define us and
everything We do



&6 infini pledges commitment to

unmatched service and
allegiance with an

assurance of value for money
as well. 77

infini values

Adore
Loving what we do makes this
process a delight.

Passion
Commitment in heart and soul
reflects in our work.

Integrity

Integrity through honesty, loyalty,
fairness and accountability are our
guiding lights.

Quality
We offer the best or nothing.

Trust

infini believes in creating an
environment of trust with its
stakeholders, employees and
society at large.

Professionalism

We don’t just expect, but demand
professionalism in all aspects of
work including honesty, sincerity &
discipline.

Holistic approach
We emphasize on importance of a
‘whole” and interdependency.

Equality
infini employees are treated as a
family.



It you want to
pulld the DUSINESS,

build the people

We need to be the change, we wish to see in the world.



infini directors
& advisors

Vikas Patil Sameer Alone Sadashiv Mangale Jitendra Mandale
Managing Director Founder Director & CEO Non Executive Director Non Executive Director

spark the

f L Yusuf Nalwala Jaikumar Salvi Nausher Kariyadan
f| re W|th|n Managing Director Vice President Executive Vice President
Al Ansari Group of Companies Business Dev. & Tendering  Civil & Marine Infrastructure

Oman Galfar SAOG, Oman Galfar SAOG, Oman



infini team is our greatest asset and biggest differentiators.
We are passionate about the results. We Dbelieve in
demonstrating a "one team" attitude & are led by our full team
of instructors and counselors. Our team leads the firm with
our mission of delivering unprecedented results to our clients
and people.

infini team of professionals brings immense of experiences to
corporate as we render our services. We offer our knowledge
and experiences exclusively for the benefit of our clients &
the society as awhole.



Corporate Trainers

Dr. Ajit Patwardhan

PhD, MTech (Mechanical)

Advisor & international corporate trainer having 25 years of
experience in Design-Engineering & Construction, 16 years in
Project Management. Worked with: NICMAR, AIB-Vincotte Int.
(Abu Dhabi), Al Hassan gr. & ELCO I&TC (Muscat), etc.

Hyacinth Arya

Bachelor of Arts

Facilitator and international corporate trainer. Proprietor —
Corporate Finesse, having 35 years into training - Corporate
Communication, Soft Skills, Life skills, SRM & CRM.

Ar. Madhav Hundekar

B. Arch, PGDHL, Valuer

He is a practicing Architect and valuer, worked on various
institutional & industrial projects like Auditoriums, Drama
Theatres, Mega- Plexes.He was a former Secretary , 11A Pune
Centre, Hon. Secretary, Practicing VAI.

Dhananjay Marathe

BE (Civil)

Techno-commercial expert of handling projects, 40 plus yrs
experience of working on projects like residential buildings,
shopping malls, industrial, STPs, pipelines etc. Worked with
SPCL, Vascon, JMC & retired as VP - Projects at Kalpataru
Group.

Hemant Joshi

BE (Civil), MIE, LMICI

Freelance consultant having 36 years of experience in Industrial
and Residential projects. Worked as AGM-Regional Quality Head
in Shapoorji & Pallonji Co. Ltd. and JMC for long 11 years before
retiring from professional career.

Sushil Kulkarni

BE Civil, PGDCP

29 years of experience in business development, tendering,
project execution, planning & management. Ex. VP — Viraj
Projects. Worked with Dodsal, Petron. Projects handled — Canal,
Power plant, Water supply, Refinery, Road, Windmill.

Vikas Patil

BE (Civil), PGDCM (NICMAR)

22 years of experience in project execution, planning,
construction & project management. Worked with Galfar & Al
Ansari Group (Oman), Shapooji Paloonji, Dadia Construction. Ex
- Sr. Manager - Planning (Galfar, Oman)

Ajaykumar Patil

BE (Civil), Dip. (Contracts Mgt.)

Freelance consultant with 24 plus years of experience. Worked at
various levels from Site Engineer upto VP in various reputed
organizations & projects. Major clientele includes Infosys
Technologies, Bajaj Auto, Serum, RMZ Developers, etc.

Sameer Alone

BE (Civil), ME (C&M),LMICI, MIE

20 years of experience — on field, teaching & training. Worked
with Suzlon, Unison PMC, MIT, MITCOM. Expertise into
designing of post graduate programs in construction
management.

B. T. Ade

BE (Civil), ME (C&M), PMP®, Microsoft Certified Professional,
Oracle Praimavera EPPM Specilaist

20 years of experience — on field, teaching & training. Worked
with VIT institute, Marvel realtors. Major clientele SPCL, PWD
(Pune), Raymonds etc. International Training at Galfar (Oman),
& STAVIC (Saudi).

Girish Dharap

BE (Civil), MMS, Certified NLP Master

Freelance corporate trainer, Life couch & Certified Facilitator
from Dale Carnegie having more than 17 years of experience in
behvioural training. Worked as Sr. Learning Specialist with
Hitachi Consulting and Manager with WNS Global Services.

Dr. Vishal Sangale

BHMS, MA Clinical Psychology & Psychometrician

14 yrs of experience in clinical & counseling psychology,
psychometric assessments. Co-Founder of Traitfit. NITI Aayog-
Mentor of Change. Trainer in the field of Emotional Intelligence
and OD interventions.

infini team

Swanand Purandare

PGDACM (NICMAR), BE (Civil), CQS (RICS)

11 years of experience in Execution, Estimation, Billing, Value
engineering, Contracts administration. Worked with Kumar
Properties, Bahwan (Muscat) & Tata Consulting Engineers.

Nikesh Bihare

BE (Mech), PMP®, Oracle Primavera, EPPM P6 Certified

16 years of experience in Project Scheduling and Cost Planning,
Project Monitoring and Control, EV Analysis, Risk analysis.
Having experience of Project Planning and monitoring of Power
Plant & Industrial Projects.

Nakul Maduskar

BE (Civil)

Experience in Shubh Labh developers as an Engineer. 10 years of
on-field experience, worked as a Proprietor and completed
60000 Sq ft development work.

Sharddha Trasi

CPCP (Aus), PGDACM (NICMAR), BE (Civil)

She is a multipassionate trainer, specilised in Personality
development through confidence building. She worked with Tata
Projects and Shapoorji Pallonji and now is a free lance life coach.

Siddhant Pawar

BE (Civil), Dip. (Civil)

He is a Quality analysis & worked for more than 5 years in
Project Execution, Precast Production, Designing, Detailing and
Training. Expert in Revit, Tekla, BIM, AutoCAD.



We are successtul
because we Contripute
to the SOCiety (

Goodness is the only investment which never fails.



"Bumble
Bee"
Project

SUQCGSS
milestones

...2015t0 2020

6 |n the times of transformative
change, it’s not only our skills, tools
and practises become obsolete; but
also mindset.??

3 Entrepreneurs
Managers

2 4 Contracts

Planning Engineers

Engineers
19
64 Estimation

Project Engineers
Engineers

5 QAQC

Project Engineers
Coordinators

2 X

Project Modeller
Auditors

64 190
Students Alurn

on roll



we grow by

Ifting others

_ : Ayush Patel
Ravikrishna Shetti Keerthana Sekar Manager - Estimation
Acting Project Manager Senior Engineer - SMS Infra, Nagpur
Aspire Galfar, Project Coordination
oman SPCL, Mumbai

54

lakh

Pradeep Jadhav
MD-Swarajya Construction
Nanded

turnover

Brand Ambassadors



iIndustry |
collaboration

Strong Industry collaboration for internship & placement
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