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Course Description

Effective delivery of construction projects hinges on two essential skills:
precise cost estimation and proficient site management. In the competitive
construction industry today, there is a significant demand for entry-level
diploma and degree graduates in civil engineering. These graduates are
needed to prepare Bills of Quantities (BOQs), tenders, estimates, and to
support site execution, manage inventory, and ensure quality.

This sandwich course provides participants with the technical, practical, and
analytical skills necessary for seamless on-site operations. Through hands-on
exercises, case studies, and industry best practices, attendees will become
familiar with software tools such as Excel, BIM applications, Revit, ERP to
enhance efficiency.

What Makes EDP Stand Out?

e 3 months of classroom training by site expetrs

e On-field training conducted by field mentors on prestigious projects

e Assistance in preparing internship reports, obtaining company
certificates, and securing placements.

e PReparation of interview

Syllabus
Trimester1 (Classroom training)

e Estimation & Tendering

e Site Planning & Management

* Project Resource Management

e Quality Control & Site Inspection

e Software: Excel, Adv. Excel, Word, AutoCAD

Trimester 2 (On-site training)

e Site & company culture, drawing reading, work processes, SoPs, Site
records & documentation, Site inspection, BBS, BOQ, material testing,
safety, quality checking, RMC, stores, levelling, documentation, labour
handling, site housekeeping.

COMPANY placement
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