
PROJECT CONTROLS &
CONTRACTS MANAGEMENT
(Nov. 2025 batch. 6 months. Offline mode)

 FAST FORWARD YOUR CAREER  WITH US..!
 

WHO CAN APPLY?

Presents, Management Development Program in

Judicious blend of lectures, real life cases & practice

Professionals with 4+ yr exp.

Highly interactive sessions by SMEs, international trainers

Execution, planning, tendering
exp. is preferred

3 months on-job training 

Basic qualification: Degree in
Civil / Architectural 

Practice assignments
Top placements- national &
international 

FOR DETAILS

-  P L A C E M E N T  P A R T N E R S  -  
AFCONS               STANTEC           CBRE        CUSHMAN & WAKEFIELD             
COLLIERS INT.    EMERSON          SPCL        AL QARAR (OMAN)
KALPATARU         PANCHSHIL       AVANT     GODREJ                       & MORE...   

7720075762 or  7758825737
Address:
Sakalnagar ,  Baner  Road,  Pune

www.inf in isolut ions . in

BATCH STARTS: 
3  NOV.  2025 RD

APPLY NOW. 20 SEATS.

e



 Course Description:

When a project goes unchecked,  it  quickly veers off
course,  part icularly concerning its schedule and budget.

This training program is designed to equip you with
practical  ski l ls to enhance your approach to project t ime

and cost control .  You wi l l  learn the fundamentals of
scope management,  schedul ing,  cost control ,  earned

value,  and forecasting through engaging,  hands-on
lessons,  real-world case studies,  and the use of

Primavera P6 tools that you can apply immediately.
Addit ional ly,  integrating bi l l ing and contracts wi l l  boost

your confidence in managing contractual  administration.

What is the Best of MDP?
Duration:  Three months of classroom training led by
experts,  featuring case studies fol lowed by on-f ield

training supervised by mentors in  esteemed companies.
Placement  :  Earn high-profi le jobs in MNCs,  PMCs:
Project Planner,  Control ler,  Scheduler,  Contracts

professional ,  cost control  professional ,  PMO assoicate,
project coordinator.

Syllabus:
Trimester 1  (Classroom Training @ 3 months)

Project Management & Controls
Project Budgeting and Bi l l ing
Project Contracts & Claims 
Software:  Pr imavera P6,  Power BI
Corporate Life Ski l ls

Trimester 2 (On-site Training @ 3 months)
Hands-on experience in:
Planning & Bi l l ing
Project tracking & Coordination
Contractual  monitoring &EOT documentation

Whatsapp:  720075762 or 7758825737  www. inf in isolut ions . in


